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City of Dorris
P.O. Box 768

Dorris, CA 96023
s3o-397-3s 11; FAX 530-397-8831

August 28,2OO9

Siskiyou County Superior Court
Att: Jan Peery
P.O. Box 1.026
Yreka, CA 96097-7026

Re: Required Reporting for Grand Jury Findings and Recommendations
Federal Funds for Dorris submitted June 30. 2009

Dear Grand Jury:

The Dorris City Administrator submits the following response to the
Findings and Recommendations on the complaint of Federal Funds For
Dorris

This letter is issued in accordance with California Penai Code sections 933
& 933.05.

Findings:
#1- I disagree- Informed procedures are included in the Housing
Rehabilitation Guidelines (Revised I /22104) established and approved by
City enclosed with this reply to the Grand Jury. (See pages 13-16)
#2-I disagree -CDBG rules are being followed and the State does perform
compliance monitor visits with the City and GNC concerning our grants
and administration thereof. We also report quarterly to the state on
Program income and grant drawdown of funds.
#3-l disagree-The same answer as above.
#4-I agree-The City is ultimately responsible.
#5-l disagree-The City of Dorris' Nov. 7, 2005 agreement is fully signed
and does not have information missing. I do not know whose agreement
you saw, but you did not check with me for Dorris'original signed
agreement, nor to the best of my knowledge, peruse a copy thereof. (See
enclosed signed/completed/dated copy).
#6-I disagree-Again, the City's copy of the program guidelines is complete
and is enclosed with this submittal.



#7-l disagree-The Affirmative Action Program is referring to GNC's
employees, contracts, etc. Not to the loan program. GNC does have an
affirmative action program/Equal Employment Opportunity section in
their personnel handbook.
#B-l disagree-The City Council and staff have had several trainings for
conflict of interest. In a town this small it is hard not to have family
members applying over the 22 years that this loan program has been in
effect. In several of your cases, you sighted conflicts such as the council
member's loan, that was made many years before she ever took office; an
ex-husband his wife and her son, ex-sister-in-1aw, and nephews as
conflicts. Ex's do not count in this conflict of interest, as far as I can tell.
In addition, you sited nephews had received loans, which is not true. The
official you site with mother and sons does not have any decision-making
authority/ responsibility for this program implementation.
#9- I disagree- Motions and seconds of each action on a loan are recorded.
Finished loan portfolios do contain the loan committee action report. I
have not had a complaint from the loan committee that they need more
time and did not receive that extension. Several times the applications
have come back to the loan committee if they need more time to deliberate
or more information on the applicant.
#i0-I disagree-The loan committee is given t}:.e 21 pages of the program
guidelines. It is very informative and outlines job duties, program
outcomes, program procedures, contracting requirements, etc.
#11- I disagree- GNC has always verified credit and income by State
standards. Not all portfolios were complete in the City of Dorris'office if
that is the only place the grand jury checked. GNC retains part of this
information until we close out that grant period or the loan is finished and
a full portfolio is created in Dorris
#I2-I agree
#13-I disagree-Again refer to the program guidelines. It states "...each
client's loan is tailor-made..." The program guideline outlines a basic
course of action, but cannot set in stone, as each case will be different.
The guideline also allows for deferment of loan. Most of Dorris'loans were
deferred in the 1987 grant.
#14-I disagree- Anyone who has asked me for help has been referred to
Larry Luce, GNC, if I cannot answer them. No one has cornplained to me
that they did not get help from him and he is our program administrator.

Recommendations:
#1 & 2- CDBG requirements are being enforced.
#3 & 4- GNC is fulfilling their agreement. If Larry is unsure of an answer,
he contacts the State representative.
#5 & 6 -No missing information is on our agreement or the guidelines. See
enclosed copy.
#7 - GNC has an Affirmative Action Program for employees {Equal
Employment Opportunity) that is being required by the sub-recipient



agreement. see page 4 of the program guidelines and the application

,itirrg criteria. The"priority raiing scale is ... "based on the condition of the

hous!", not affirmu.iiu" 
""tiott 

ptogtum. The point of the program is to

raise sub-standard housing stock, revttalize neighborhoods, and correct

health and safety issues, eic for TIG (targeted income group) as long as

they are eligible in all other respects of the program'

#8--The City is continuing with their Conflict of Interest Training' We

have had conflict of Training and Ethics training in 2006 and 2008. If we

have any questions on loans, the city will get a ruling frorn the state.

# 1g-The City and GNC have already started a dialogue with the loan

committee on what they need to understand the program. They have

always been given the guidelines and if there are questions, they know to

ask us for answers or guidance.
#I2- Will implement a schedule to perform annual reviews of all the loans.

#13-The City does have a fair and consistent policy, which is in our

program g,rid"litt"s (State approved") enclosed with this response' If you

kno* frow ttris can be improved, within State and Federal reguiations,

please forward your recommendations to the City'

Sincerely,

a. l .ct-

Citg Administrator

Cc: City Clerk
Council Read Fiie
Correspondence file
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GREAT' NORTHERI\ CORPORATION
H OU SIN G REHABILITATI ON DEPARTMENT

780 South I)av.is Avenue: P.O. Box 20
'W 

eed, CA. c16094

Plrone (530) 938-41 15 Extensions: Larry-22; Molly- 14; Crystal-26; Ciaudia-21
Fax (530) 938-i 040 email: clar-rdiagnc@2sbcglobal.net
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Fursuant is OME Circuiar A-133, ihe Giante€ shall  pe$crf i ' r  an annuai audit ai
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+^/rr? r;usr Li! Hiiu;{ u$cai year in which this Agresmeni is in efecl- .ALtii! ccstsfsr
this A.greemerii are 6 genersl acminisiraiicrr exrens€ and are $ubiecf to the
generai adrninistraiicn *xpenCirure limits as$cciaieci with this Agree:'rrent The
ccsls *f the CDtsG-reiateC pcrtloft cf the aucjii mav be chargeci tc the program in
accorcance wrth Fubiic Law 98-5C2, OfulB CincularA-133 anC Seciion 7122 of
Ti i le 25 CC,Q.-

f{ofwithstanuing the .ic,reEcing, the Departmeni will nnt reir,rburse the Grantee for
any audit ccsi incuried efterihe terminaiion daie of ihis Agreenrent.

1. The aucil shall be performeC by a qualified State, Departnrent, local or
indepencient auditor. The agreem€nVcontract fcr audit shall inclt.rCe a
ciause w'hich per-mits access by the Depanmenl tc the independent
auditor 's working papers,

2 lf there are audit finciings, the Grantee must subi-nit e deiaileo response to
the Depariment for eacn auiil finding. The Deparirnent wiil review the
response and, if ii agrees with the r€sponse, the audit process. encs and the
Department will notjfy the Grantee in writing. lf the Deparinreni is noi in
agreemeni, the Graniee will be contacted in writing and infor,'ned whai
correcttve actions must be iaken. This aciion may lnciude the repav,'nent of
disallowed costs or other remeCiaiion.

3. The Depariment shall not apprcve reimbursemsnl for any expenditures for
the audit. prior io recelving an acceprable audii repori.

4. If so directed bv the Deparinrent upon ter',-i'rination of this Agree,'neni, the
Grantee shail cause all recorcis, accounts, d*cumeniation and all other
materials reievant to the grant activitg(ies) to be cieiivered io the Deparhlreni
as deposiiory.

J3. Co-Ffllat of,{nterest of 4qF&ers. CI@cers" pr EmpNov+es oi C{}ntractn!.s. Merflbers
ofl l-ocai SolrPr'{rj.{rs ,Bodv.. or other Feibiic $ffrciais

Nc nrernber, ofiicer, cr emplc,vee oi the Grant€e, or its designees or agenis nc member
of tl-re governing bcdy of the locatrty in which the prograrn is sitLrated, and no other
pubiic officiaf of such iocaiity or localiiies whc exercis€ an.v functions or responsibiiities
wifh respect to fhe prcgrarrt durinE his,/her lenure or far one {1} year thereaffer, shafl
have anv inferest, direi or inairect, in eny ccntract or subcnnlract, or lfie proceeds
thereof, for grant acflviiies te be peiormec! in canneciian with the'pragrarn asslsfedunder this Agreer-nent. The Graniee shafJ inccrporate, or cause to be incorporaied, rn a{fsuch coniracis or subconiracts a prcvision prohibiiing such inrerest pursuani tc thepurpcses of this seci ion.
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GR-EAT NORTHERN CORPORATION
HOUSING REHABILITATION DEPARTMENT

780 South Davis Avenue,P.O. Box 20
Weed, CA. 96094

l'hone (530) 938-4115 Extensions:Larcy-22; Nlolly-14; Crystal-26;Clar-rdra'21
F ar. (53 0) 93 8- 1 04 0 email: claudi agnc@sbcglobal,net

July 16, 2009

.ian Peery
P.O. Box 1026
Yreka, CA.96097

Dear Ms. Peery:

As a response to F14 and R14 as the Great Northern Housing Rehabilitation Loan
Packager, I dispute this finding of preferential treatment. Had the Grand Jury interviewed
me I would have provided the process that we go through for potential clients.

A cover letter is sent as well as the application for the Housing Rehabilitation process
with all applications that are distributed from Great Northern Corporation. The letter
clearly states that if they have any questions, please contact us. When a prospective client
does call to request an application, we go over the Program with them and at that point if
they still wish to have an application, we send it to them. Regarding an application in
Spanish, this would be a great idea but since I have been the Loan Packager, tr have had
one request from a Spanish speaking individual and that was done through an
organtzatron in the Macdoel area. In the future, we will make sure that Dorris staffing
will provide the cover letter and application process as well.

never refused assistance to any prospective client. I pride
service oriented individual.

Great Northern Corporation
Loan Packager

Enc: cover letters & application process
, ; . :  ; . , ' ,1,  I I ; ' , ' . i

.l#L t 7 eumg
::': r. i j, ' lj,.::.-r'-.il-,. a-. :.rr il.l;l:i

As a loan
myself in

packager, I have

udia Trwisan



GREAT NORTHERN CORI'ORATI ON
HOUSIN G REHABILITATI ON DEPARTMENT

780 South Davis Avenue; P.O. Box 20
tNeed, CA. 96094

Phone (530) 938-4115 Extensions: Larcy-22, Molly-14; Crysta)-26; Claudia-2l
Fax (530) 938-1040 email: claudiagncfa)sbcglobal.net

Date

Name
Address
City, State, Zip code

Enclosed you will find the State recommended Community Development Block Grant
Rehabilitation Program Application. Please complete the application as thoroughly as
possible. Any areas that do not pertain to you mark N/A for that section.

We will need proof of income on all individuals residing in the home that are 18 years or
older. Samples of income may be found on page 9. If you have any further questions,
please do not hesitate to contact us.

Sincerely,

Claudia Trevisan
Loan Specialist



GR-EAT NORTHERN COR?ORATION
HOUSING REHABILITATI ON DEI'ARTMENT

780 SoLrth Davis Avenue;P.O. Box 20
Weed, CA. 96094

Phone (530) 938-411-5 Extensions: Larcy-22; Mol)y-14; Crystal-26; Claudia-21
Fax (530) 938-1040 email: claudiagnc@lsbcgiobal.net

Date

Name
address
City, State. Zip code

Dear

Enclosed you will find the State Recommended Community Development block Grant

Rehabilitation Program Application. Fill out all the areas completely. If an area does not

pertain to you, please mark N/A across the area'

We will need information from both the property owner as well as the tenant. The tenant

will leed to provide proof of income as they are the qualifyrng factors for the project.

Please submit both the owner & tenant application together.

If you have any fuither questions, please do not hesitate to contact us.

Sincerely,

Claudia Trevisan
Loan Packager



LOAN REHABILITATION
APPLICATION PROCESS

1. Request Loan Application

2. Return LoanAppiication

3. Priority point Inspection

4. Placement on list with priorify point rating

5. Person selected with highest priority points

6. Notify client selected from list

7. Send out preliminary paperwork

8, Order Credit report & preliminary Title

9, coordinator meets with homeowner to work on scope of work

10. Rehab job goes ro bid

I 1. Coordinator meets with loan comrnittee

12.Loan documents drawn up

l3' Meeting witli client, contractor,building inspector and Great Northern
Coordinator to sign loan documents.

I 4. Rehabilitation job begins.

If tlre project is a tear-down, then an appraisal rras to be done a'd a 30 daywaiting period for the Historic Preselation Dept. to be notified to gjve thego-ahead.

As you can see, there are rlrrny steps before your Housing Reirabilitation canbegiri. Tlre llousing RehabilitationLoan Pool is limited, iirerefore the trmefi'arne of assistance courd be a long period of time.


